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Introduction 
The Action for Equality Graduate Programme 

provides community-based training for adolescent 

boys on gender equality issues and preventing 

violence against women and girls.  

 

Between May and August 2014, Equal Community 

Foundation implemented the tenth cycle of the 

Action for Equality Graduate Programme across 18 

communities in Pune. The Programme outcomes 

were analyzed as a part of ECF’s Monitoring & 

Evaluation framework. 

 

Each cycle of the Graduate Programme consists of 

two Games Events, which introduce adolescent 

boys to the programme aims and mentors. This is 

followed by eleven Training Events during which 

graduates are encouraged to identify, learn and 

practice gender equitable behaviour. The 

programme culminates in an Action Event at 

which graduates actively engage with people in 

their own community on gender related issues. 

 

The objective of Action for Equality is to initiate 

attitude and behaviour change in participants 

towards women in their lives. The programme is 

founded on the principle that fostering gender 

equitable attitudes in adolescent boys will 

translate into individual behaviour change within 

the household and among social peer groups, 

which will eventually lead to a reduction of 

violence and discrimination against women and 

girls in families as well as the wider community. 

 

 

 

Methodology 
In order to identify and understand the change 

outcomes in graduates who participated in the 

Action for Equality Graduate Programme, it is 

important to understand the nature of these 

changes and how they are experienced by those 

around them, particularly by women and girls. For 

this purpose, survey-guided structured interviews 

were conducted with relatives of 150 Cycle 10 

graduates.  

 

The majority of those interviewed were graduates’ 

mothers (78 percent), but some fathers, sisters, 

aunts and grandmothers were also interviewed 

(see Figure 1.)  

 

 
Fig 1. Relationship of survey respondent to graduate 

 

Survey questions related to participants’ attitude 

and behaviour in the household as this was the 

site where survey respondents were most likely to 

have observed change.  
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The survey included few questions about changes 

in graduates’ attitude and behaviour outside of 

the household as they were less likely to have 

observed change directly in other sites.  

 

The survey also gathered information on 

respondents’ understanding and involvement in 

the AfE Graduate Programme as well as 

programme-related interactions between the 

participant and respondent. 

 

All survey questions had multiple options from 

which respondents could choose the most 

relevant response. 

 

In addition, they were also invited to expand on 

set answers with further detail or with their 

experience, opinions or comments. These detailed 

comments were noted at the time of interview. A 

quantitative analysis of the survey responses has 

been conducted and narrated below, together 

with a qualitative analysis of expanded responses 

from 54 interviews in 16 communities.  

 

Interviews were conducted over a two week 

period in October 2014 - two months after Cycle 

10 was completed.  

 

Interviews were conducted by female community 

workers from two of ECF’s partner organisations. 

As members of partner organisations, the 

community workers were familiar with ECF’s work 

and were able to explain the purpose of the 

survey and address respondents’ questions or 

concerns. 

 

 

 

Enrolment and Attendance 
During Cycle 10, 254 adolescent boys aged 

between 11 and 19 took part in one or more of 

the Games Events or Graduate Programme 

training sessions. Some of those who attended the 

Games Events were too young to formally enroll in 

the programme but their interest and awareness 

of the programme should be engaged with and 

followed up.  
 

189 participants formally enrolled onto the 

programme, of whom 154 graduated after 

attending at least 60 percent of the training 

sessions. This resulted in a graduation rate from 

enrolments of 81 percent.  

 

 
 

Enrolment data from the tenth cycle of the AfE 

Graduate Programme showed that participants 

were likely to be aged 13 or 14 years old and              

students in the 8th or 9th Standard. Participants 

aged 14 were most likely to complete this 

programme with a graduation rate of 91 percent. 

Participants aged 12 and 18 and in either 6th or 

11th Standard were least likely to complete the 

Graduate Programme.   
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The number of participants who enrolled onto the 

Graduate Programme varied significantly from 

community to community, as did the graduation 

rate. In two communities, only four participants 

successfully graduated from the programme; 

whereas 13 participants graduated in two other 

communities.  

 

This disparity in enrolments and graduations 

between communities has been evident in 

previous evaluations. Feedback from programme 

mentors highlights the multiple factors that 

influence participation in the Graduate 

Programme, both negatively and positively. In the 

five communities where ten or more participants 

graduated from the programme, mentors cited 

strong support from parents as the most 

influential factor in enrolment. In three of the 

communities with the with the highest number of 

graduates, ECF has been running AfE for more 

than four years with the result that parents are 

already aware of the programme and feel 

confident about its impact, particularly those 

parents who had older children had completed 

the Graduate Programme.  

 

 
 

 

 

 

In all communities, regardless of enrolment and 

attendance rates, programme mentors cited 

holidays and exam periods as having a negative 

impact on the number of participants who 

completed the Graduate Programme, which 

requires attendance at 60 percent of GP Training 

Events in order to graduate.  

 

In some communities, those participants who had 

regularly attended were unable to successfully 

complete the programme due to absence during 

holidays. In communities with low enrolment and 

participation in the Graduate Programme, 

programme mentors cited factors such as 

problems with session timings as training events 

clashed with other commitments, such as religious 

prayer times, extracurricular leisure activities or 

tuitions.   

 

Programme mentors have also expressed concern 

that, in some of the communities where ECF has 

been running Action for Equality for several years, 

the programme has reached saturation point and 

that most adolescent boys aged between the ages 

of 14 to 17 have already participated in the 

Graduate Programme.  

 

However, attendance and enrolment data shows 

that in some of ECF’s longest running 

communities, participation and graduation rates 

are among the highest. 
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Programme 

communication and 

awareness 
The survey shows that there is widespread 

understanding and awareness of the AfE Graduate 

Programme among respondents. 85 percent said 

that they were aware of the programme before 

the graduate became involved and 87 percent had 

felt fully informed about the programme’s 

purpose and content. This was reinforced by more 

than 66 percent of respondents who identified the 

primary objective of Action for Equality as the 

prevention of violence and discrimination against 

women.  

 

However, respondents also recognized the 

multiplier effect of participating in the 

programme, by which they suggested the 

programme could positively impact participants in 

other ways, such as improving boys’ behaviour 

and encouraging them to study:  

 

“Your objective is right but I also hope that it will 

also improve study habits and behaviour of our 

boys too” (Mother, Bhim Nagar) 

 

Awareness and information about Action for 

Equality usually came directly from contact with 

either an ECF programme mentor (71 percent) or 

graduates themselves (13 percent). In some 

families, older brothers of Cycle 10 graduates had 

already participated in the programme and those 

relatives already felt fully informed about the 

programme and knew what to expect.  

 

 

 

In several cases, the positive changes that families 

had observed in their older son had persuaded 

them to encourage their younger son to enrol: 

 

“Because I saw positive changes into the behavior 

of my elder son, so I supported his participation” 

(Mother, Mauli Hall) 

 

 
 

AfE-trained community leaders also have the 

potential to increase awareness and participation 

in the AfE programme.  

 

In one particular community, several families had 

first heard about AfE through a member of the AfE 

Leadership Programme. In another community 

where ECF has an active partnership with a 

women’s organization, information about the 

programme had come primarily through one of 

the organisation’s field workers. This highlights 

the importance of maintaining partnerships with 

other organizations who work in the community.  

 

 

 

 

 



 

 

 

 

 

 

Action for Equality Graduate Programme 

Cycle 10 Evaluation Report  

 

 

 

 

Parental Support and 

Engagement 
Parental engagement and support is key to ECF’s 

work in the community and helps to ensure the 

successful achievement of programme outcomes.  

The data collected in this and previous surveys 

demonstrate that there is broad and active 

support for the Graduate Programme from 

relatives.  Almost all of the female relatives 

interviewed (97 percent) said that they had 

actively supported the participant’s involvement 

in the programme; 67 percent reported that 

participant’s father had also been actively 

supportive. Regular interaction between 

programme mentors and parents meant that none 

of the survey respondents were unaware of the 

participant’s involvement in the programme.  

Relatives demonstrated their support by 

encouraging participants to attend Graduate 

programme training sessions and by attending the 

Action Event in person. Relatives cited benefits to 

the individual graduate as well as wider benefits 

to the community as reasons for supporting the 

programme. These benefits include improved 

behaviour and knowledge, as well as the belief 

that this opportunity will be useful for improving 

the participant’s future and broadening his 

horizons.  

 

Parental engagement in the Graduate Programme 

was also evident from the frequency of 

interactions between the graduate and 

respondent about what they had learned in the 

training events. Almost 60 percent of respondents 

said that they talked to the graduate about what  

 

 

 

they had learned after each training event; 22 

percent said that they occasionally did. However,  

 

13 percent reported that they never discussed 

training sessions with graduates, most citing work 

commitments and little time spent at home as 

reasons for this. Graduates discussed issues such 

as girls’ education, violence against women, equal 

decision making, and the importance of sharing 

domestic chores.  

 

 
 

This sharing of knowledge and information is an 

important means by which participants and their 

families can be encouraged to critically reflect on 

issues that affect them and their communities. 

More than 50 percent of survey respondents 

acknowledged that they had learned something 

new from the participant and some reported that 

this information had changed their own 

perspective or behaviour:  

 

“Yes, since he joined the ECF class he now 

interferes if we are fighting with each other, asked 

us to stop and tells us that you both should try to 

understand each other's feelings first instead of 

fighting” (Mother, Tadiwala Road) 
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Although the survey was conducted with 

comparatively few fathers, 71 percent of those 

surveyed acknowledged that they had learned 

something new as a result of the graduate’s 

participation in AfE – this is significantly more than 

the proportion of female relatives at 53 percent. 

Some fathers shared how the AfE participant had 

used the knowledge and skills that they had 

developed through the Graduate Programme to 

encourage them to address their own behaviour 

and violence: 

 

“He told us that we learn how to behave properly 

in the home and in society and how to behave 

properly with girls and women. I learned how to 

behave properly with my family members and 

relatives because of him” (Father, Tadiwala Road) 

 

“Yes, I noticed the positive change in his behavior. 

He told me not to drink alcohol, earlier I drank so 

much alcohol but nowadays I drink less” (Father, 

Bhimtola) 

 

Positive support and engagement from parents, 

guardians and other relatives for graduates’ 

participation in Action for Equality is partly rooted 

in relatives’ belief that preventing violence and 

discrimination against women and girls is a 

relevant issue for them. In the survey, 97 percent 

of respondents agreed that this was an important 

issue for their communities.  

 

During interviews, relatives spoke openly about 

some of the issues that affect their communities  

 

 

 

 

 

 

and how they were related to violence against 

women and girls.  

 

Some spoke about the lack of security in slum 

communities and their concern about the 

prevalence of ‘eve teasing’ (sexual harassment) 

and other forms of harassment against girls: 

 

“This is a very important issue in our community 

because there are so many incidents of teasing 

and molestation of girls in slum communities like 

ours. If boys learn about the side effects of 

violence and discrimination against girls and 

women they will improve their behaviour and it 

will help their approach and attitude towards 

women” (Father, Tadiwala Road) 

 

Other respondents cited links between negative 

peer influences and anti-social activities, such as 

alcohol abuse, to an increase in incidents of 

violence against women in the community: 

 

“Here, alcoholic husbands beat their wife and 

children also try to behave like them and because 

of that there is no improvement in the behaviour 

of boys” (Mother, Yashwant Nagar) 

 

“Due to ECF class there is positive change in his 

behaviour because boys get spoiled soon in our 

community as they easily come under bad 

influences” (Mother, Chandan Nagar) 
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Some respondents also spoke about the 

difficulties that women and girls face due to 

gender norms in the community where ‘people 

still feel girls are a burden’ (Mother, Lohia Nagar) 

and where ‘women and girls do not live properly 

and peacefully’ (Mother, Yashwant Nagar); all 

acknowledging the importance of working with 

adolescent boys in order to address the inequality 

faced by women and girls: 

 

“I can see the positive change into my son, so it 

will also help other boys to change & improve 

their behavior and in the end it will help and 

benefit their mother, just like me” (Mother, 

Chandan Nagar). 

 

Data collected in this and previous surveys 

reinforces that there is broad support among 

families for the AfE programme and an interest in 

expanding both access to the programme and its 

scope to the inclusion adolescent girls also.  

 

At the end of the GP cycle, participants organise 

an Action Event is at which they have the 

opportunity to present in front of the community 

on issues related to violence and discrimination 

against women.  

 

The theme of Cycle 10’s Action Event was on the 

burden of domestic chores and it was well 

regarded by many of those interviewed. Although 

fewer than half of the respondents attended the 

Action Event (43 percent), many more rated the 

Action Event as ‘good’ (51 percent) partly due to 

feedback that had heard from those who had  

 

 

 

 

 

attended. All of those who attended the Action 

Event rated it as good.   

 

The Action Event was appreciated for the chance 

it gave to participants to improve their confidence 

by presenting in front of the community: 

 

“I attended the Action Event. Boys presented the 

whole event and showed us some posters created 

by themselves. It feels nice to see him talking in 

front of so many people with confidence” 

(Mother, Bhimtola) 

 

From some comments, the Action Event is an 

effective way of raising awareness on issues 

related to gender violence and discrimination in 

the community. Using visual methods such as 

drama and posters, some survey respondents 

were able to apply the Action Event’s message to 

their own lives: 

 

“I never realised that I can distribute my workload 

with my family members and thought that it is 

only my responsibility” (Mother, Chandan Nagar) 
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Graduates’ gendered 

attitudes 
The Graduate Programme encourages adolescent 

boys to identify and challenge the gender norms in 

their homes and, eventually, those in their 

communities.  

 

Responses from this survey show that Cycle 10 

graduates are beginning to understand and 

challenge some of the gender norms within their 

households, particularly with regards to an 

increased willingness to undertake their share of 

domestic chores.  

 
 

 

 

 

86 percent of relatives stated that the graduate 

had become more willing to help with domestic 

chores since joining the programme.  

 

Indeed, the majority of graduates seem willing to 

help with most household chores and 87 percent 

of respondents were satisfied with the level of 

help they received from the graduate.    

 

Although graduates themselves seemed more 

willing to challenge household gender norms by 

undertaking most types of domestic chore, a small 

number of female relatives acknowledged their 

own reluctance to advocate this changed 

behaviour.  

 

Some mothers acknowledged that they had 

prevented their sons from sharing chores, partly 

because of their own gender normative views. 

This serves to highlight the need to actively 

engage with parents, guardians and other 

community members to ensure a supportive 

environment which can serve to reinforce some of 

the gender equitable attitudes that adolescent 

boys begin to develop through AfE: 

 

“He likes to do all domestic chores but we don’t 

ask him to do it because my daughters do all 

chores in the home” (Mother, Tadiwala Road) 

 

“There are four women in our house, so we didn't 

ask him to do any domestic chores” (Mother, 

Bhimnagar) 

 

 

 

 



 

 

 

 

 

 

Action for Equality Graduate Programme 

Cycle 10 Evaluation Report  

 

 

 

 

 

 

Although graduates’ gender equitable attitudes at 

the family and household level were evident from 

survey responses, respondents seemed to be less 

aware of changes in graduates’ gendered attitude 

or behaviour outside the home.  

 

Only 14 percent of relatives were aware if the 

graduate had ever defended a woman or girl 

against violence, harassment or teasing. Although 

75 percent of those surveyed did believe the 

participant would be willing to defend women or 

girls against violence, harassment or teasing, a 

large number believed the participant to be too 

young or inexperienced to actually do so. Concern 

was also expressed that such actions would result 

in participants getting involved in physical fights: 

  

“Yes he will, but people in this community are not 

good and I fear he will be caught in others’ fights” 

(Mother, Bhimnagar) 

 

 
 

 

 

 

Violence and abuse 
The main objective of AfE is to prevent violence 

against women and girls, which almost all survey 

respondents agree is an important issue in the 

community. However, the vast majority of 

respondents (95 percent) reported that they had 

never experienced any form of physical violence 

or abusive behaviour from the participant; and 90 

percent reported that they had never verbally 

abused or insulted by the participant.  

 

The survey asked respondents to report whether 

they had ever experienced different forms of 

violence or abuse from the participant.  They were 

also asked whether they had experienced those 

same forms of violence in the last six months 

(since the start of Cycle 10 of the Graduate 

Programme). Although the number of 

respondents who reported ever having 

experienced a form of violence from the 

participant was very low (3 percent), there was a 

noticeable decrease in the number of respondents 

who reported having experienced a form of 

violence in the last six months.  

 

 
Fig. 2 Experiences of violent or abusive behaviour from 

AfE graduate 
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The number of respondents who reported 

experiencing verbal insults by the participant in 

the last six months decreased by 47 percent and 

those experiencing physical violence from the 

participant decreased by 50 percent. Although it is 

not possible from this survey to determine 

whether this small reduction in the small number 

of reported incidents of violent and abusive 

behaviour are a result of participants’ involvement 

in AfE, it is encouraging to see that those 

participants who had previously displayed violent 

or abusive behaviour had not done so since they 

joined the Graduate Programme.  

 

Not only are AfE graduates unlikely to perpetrate 

violent or abusive behaviour within the 

household, they are also unlikely to be 

demonstrating negative behaviour in the 

community. 82 percent of respondents said that 

participants had never got into a fight and 92 

percent reported that they had never received a 

negative comment or complaint about the 

participant’s behaviour from anyone in the 

community. 

 

Again, there was a decrease among the small 

number of respondents who reported that 

participants had ever been in a fight or the subject 

of complaints and those that reported that this 

had occured in the last six months: 

 

“He always got into fight with other boys while 

they are playing together but in last six months he 

didn't indulge into a single fight” (Mother, 

Bhimtola) 

 

 

 

Programme impact 
Although Action for Equality participants are 

unlikely to be violent or abusive in the community 

or in their own households, 82 percent of survey 

respondents reported that there had still been 

positive changes in the participant. 85 percent of 

these said they believed that this had been a 

result of participating in AfE programme. The most 

common changes cited by relatives were that 

participants listened more, were less angry and 

more helpful (see Figure 3): 

 

 
Fig. 3 Graph to show reported changes in AfE 

participants’ behavior 

 

Other changes relatives observed in participants 

as a result of the AfE programme included 

increased confidence and ambition as well as a 

willingness to intervene in family arguments or 

disputes: 

 

“Yes, since he joined the ECF class, I noticed the 

positive change into his behavior, he is now more 

organised. Earlier he was so shy & didn't speak 

much but now he speaks confidently in front of 

others” (Mother, Gadgoba) 
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“He interrupts us when we are arguing or fighting 

with each other in our home and told us that we 

shouldn't fight with each other and we should try 

to understand each other’s feelings, I wonder how 

he changed so much suddenly and when I asked 

him about it he told I learned about it in ECF class” 

(Mother, Tadiwala Road) 

 

However, not all respondents’ experiences of AfE 

were positive. Some felt that participating in the 

programme had not had any impact on the 

participants’ attitude or behaviour.  

 

A few relatives reported that, although they 

agreed that the programme’s objective was 

important and relevant, participants were not able 

to apply what they have learned in the Griaduate 

Programme training events at home: 

 

“I think boys are not giving proper attention in the 

class or they just forgot whatever they learn after 

class” (Sister, Chandan Nagar) 
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Conclusion 
The evaluation of Cycle 10 of the Action for 

Equality Graduate Programme follows a similar 

pattern to the last two evaluations (Cycle 8 and 9). 

The programme remains relevant and important 

for families, who are overwhelmingly supportive 

and who feel well informed of the programme’s 

aims and objectives.  

 

Although Graduate Programme participants are 

unlikely to have ever perpetrated violent and 

abusive behaviour against their female relatives, 

this evaluation shows that families have observed 

other changes, which are valued. 

 

Relatives’ responses also demonstrate an 

understanding of the importance of individual 

behaviour and attitude change in men as a 

starting point for wider social and community 

change to improve conditions for women and 

girls: 

 

“Some women get encouraged due to this 

programme in our community and now there is 

less domestic violence. It helps in making our 

community peaceful. Please continue giving this 

knowledge so that violence and discrimination 

against women will decrease in future” (Mother, 

Ambedkar Nagar) 

 

 

 

 

 

 

 

 

 
 

Recommendations 
Based on the results of the Cycle 10 evaluation, 

the following recommendations have been made 

to address some of the issues raised in this report: 

 

Graduate enrolment, attendance and participation 

- Examine ways in which AfE processes can be 

adapted to address the contextual factors that can 

negatively impact participation in individual 

communities. 

- Engage with religious leaders in order to 

promote participation in the programme. 

- Plan for scheduled events and holidays that are 

likely to disrupt participation in AfE programme; 

adjust programme cycle dates accordingly. 

 

Communication 

- Continue to mobilize former graduates, 

volunteers and leaders to raise awareness of 

Action for Equality 

- Remain engaged with younger boys who 

attended Games Events but were not old enough 

to enroll onto the Graduate Programme 

-   Encourage participants to discuss issues related 

to the programme with peers and family 

members. 

 

Challenging gender attitudes and behaviours 

- Ensure that the Graduate Programme curriculum 

enables participants to critically reflect on the 

gender norms in their household. 

- Work with parents to enable them to identify 

and critically reflect on their own gender 

normative attitudes. 

- Encourage participants to share their learning 

with family and peers. 
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